CPW Town Hall on Policies against bullying/power based harassment

What we want to ask Columbia to improve in our contract

By the end of this town hall, we hope you...

e Understand how bargaining works. Via the chat
e Know our first bargaining offer to Speaking: “Stack” on chat/“raise hand” function
improve protections against bullying. Respond to polls

Breakout session
Via this feedback form:

e Know how you can provide feedback

throughout the process. https:/forms.qle/2w5PesKW2GQuLK346

e Understand how we will be able to win
the rights and protections we

collectively determine. )
Y Cora Bergantinos-Crespo (she/her): ex-Department

e Know how you can get involved! of G&D > presenting

Federico Amodeo (he/him): Department of
Neurology > facilitating

Follow us on Social Media!
® @cpw uvaw @cpw_uaw O @acPwuaw €3 @Columbia Postdoc Union


https://forms.gle/2w5PesKW2GQuLK346

We begin Bargaining on April 20th

What does that mean?

e April 20th: Introductions of the Bargaining Committee (BC) of our Union and Columbia Representatives.
The BC presents Contract Demands and proposes rules for Bargaining (including hybrid!).
e Over the next sessions:

The BC will open Articles of our Contract and present changes.

Columbia will ask questions, oppose to some of the changes and propose a counteroffers.
>> this will continue back and forth..

How can we gain ground during negotiations?
e Show Columbia that a majority of us want to
win these Contracts improvements.
>> need to campaign!

Why are we here today?
e Todiscuss our first offer we will present b

regarding protections against bullying/power
based harassment.

Bargaining Session of Academic workers at UConn



Bullying in Academia

" ®arrier to Tenure and Postdoc Unions are winning protections against
bullying in their contracts:
e University of Connecticut, University of
California, Postdocs at Mt. Sinai seems
tentatively accepted as a concept.

NIH created resources for reporting >
https://public.era.nih.gov/shape/public/notificationForm.
era

Shoddy Harassment Investigations Are a Stain to
Academia
It's time 20 Bodd con thees responside for how they wnage harassment claims
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https://public.era.nih.gov/shape/public/notificationForm.era
https://public.era.nih.gov/shape/public/notificationForm.era

Our Experience as a Union at Columbia

Last Round of Negotiations They said... So we have done...

Bring cases up with HR, the Office of
Professionalism (CUMC), the Union-Management
Committee >>

>> While we forced Columbia to maintain the

“from an HR perspective then if there is a case
that you have a question about this or what to do,
then I urge you to tell someone, to talk to HR

immediately.” Session 04/01/2019 . : .
appointment until renewal date w/o working

(paying salary, healthcare and Visa) the
perpetrators have no face any consequences

Bullying and harassment is always hard to report because your visa and career depends on that. It happened to
me that | wanted to ask HR details about my contract or visa (without my Pl knowing) and they all went to ask my
PIl, because that's how the system is made. Our Pls are the sole responsible/decision maker of our
contract/career.

| (and many members of my lab) have greatly suffered from power/verbal abuse/harassment and bullying (no
one speaks up for fear of retaliation and being deported back to home country). To the level I've never
experienced or witnessed in the 17 years | was involved in academic research.



Our Experience as a Union at Columbia

Last Round of Negotiations They said...

“It's left for definition by outside sources. I think
bullying is so imprecise and everytime people try to
define it you throw out the baby with the bathwater.”
Session 10/28/2019

“The reasons we're not agreeing to a bullying policy
is the same as before. One person’s yelling is
another person's’ bullying. How do you write
language that delineated those things? And turning
it to an arbitrator. We'll explore those things with
you but there's no way that would be in a first
contract.” Session 04/17/2020

So we have done...

Members of our Union along member of SWC
(Union for Grad Student Workers) and Faculty
worked in the University-wide working group
producing recommendations against bullying >>

>> Definition of bullying approved by the Provost
on 02/23/2023

Check details at
columbiapostdocunion.org/anti-bullying-policy




What we want to achieve

PROTECTIONS



What we want to achieve

Decrease our dependence on just one Faculty

PROTECTIONS ™=y member >>
As part of an IDP protected by the contract,

postdocs/ARSs may have a panel of co-mentors.

ARTICLE 19
PROFESSIONAL DEVELOPMENT

Legend: Black - language in bullying letter; Bed - new longuage, Dark red’ University language
token from elsewhere

ARTICLE
ABUSIVE OR INTIMIDATING BEHAVIOR AS PROHIBITED CONDUCT
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What we want to achieve

Decrease our dependence on just one Faculty

PROTECTIONS wsssssm) member >>
ARTICLE 19: PROFESSIONAL DEVELOPMENT,

Section 3.c.

CHANGE THE
CLIMATE



What we want to achieve

Decrease our dependence on just one Faculty

PROTECTIONS ™=y member >>

CHANGE THE s  Detect research groups where several members
CLIMATE are having issues >>
Anonymous survey for Postdocs/ARSs to rate
their experience at the University.

ARTICLE
ABUSIVE OR INTIMIDATING BEHAVIOR AS PROHIBITED CONDUCT

be Universey provides an eavironmont for learmung, research, hving, an

free Boms dncrumaton and harmamen asd Gun does sol soletate sbusne of




What we want to achieve

Decrease our dependence on just one Faculty

PROTECTIONS wsssssm) member >>
ARTICLE 19: PROFESSIONAL DEVELOPMENT,

Section 3.c.

CHANGE THE msssmmm) Detect research groups where several members

CLIMATE are having issues >>
ARTICLE: ABUSIVE OR INTIMIDATING

BEHAVIOR AS PROHIBITED CONDUCT, Section 8
ENFORCEMENT



What we want to achieve

PROTECTIONS "=

CHANGE THE s
CLIMATE

ENFORCEMENT )

legend: Glack - languoge in buflying letter; Red - new languoge; Dotk red: University languoge
taken from elsewhere

ARTICLE
ABUSIVE OR INTIMIDATING BEHAVIOR AS PROMIBITED CONDUCT

getion |- The University 1s mmmmcd 10 ensuring a \wrlphu free from abusive or
mmmd.nmi. behavior. Accond 7- - yeos are d 10 ¢ torship from
additsonal Faculty membse

Secuon 5S¢ Complaint, In the event the Union beleves 'Iml the mtermrmeasures provided are
insufficient, it may appeal using the Grnievance and Arbitration procedure in Article 9 of thas

University-wide policy. Once the Umiverssty has approved a policy and proceds
fora ssing abusive or mtimidating behavior ne vered by existing EOAA polies and
procedures, if an Employee s dassatistied with the « ts Of the lished process, the |

may procesd to arbitration under Anticle 9 [Grievance and Arbatr

Make protections grievable >>
Including a neutral third party arbitrator avoiding
COl.



What we want to achieve

Decrease our dependence on just one Faculty

PROTECTIONS wsssssm) member >>
ARTICLE 19: PROFESSIONAL DEVELOPMENT,

Section 3.c.

CHANGE THE msssmmm) Detect research groups where several members
CLIMATE are having issues >>
ARTICLE: ABUSIVE OR INTIMIDATING
BEHAVIOR AS PROHIBITED CONDUCT, Section 8

ENFORCEMENT — Make protections grievable >>

Including a neutral third party arbitrator avoiding
COl.

ARTICLE _ ABUSIVE OR INTIMIDATING
BEHAVIOR AS PROHIBITED CONDUCT, Sections
Sand 7



What comes next?

Share with us your thoughts, ideas, suggestions!! > Don’t forget to fill in the Feedback
Form: https://forms.gle/2w5PesKW2GQulL K346

Join the Organizing Committee and help the Bargaining Committee building a
strong case to present to Columbia > let’s start bargaining strong!

Help collect signatures for our Contract demands > we will present the first day of
Bargaining.

SPREAD THE WORD! Be sure everyone you know is up to date with the Contract
campaign. And put them in touch with us if they want to know more or get more
involved.


https://forms.gle/2w5PesKW2GQuLK346

THANK YOU

From your
Friendly
Neighborhood
Bargaining

Committee

Follow us on Social Medial
® @cpw uaw Bl @cpw 1

Join our Slack Channel! https://bit.ly/CPWslack



